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a) Short term debt refers to all interest bearing debt maturing within one year.

b) Calculated by dividing the average inventory into the annualized cost of goods sold during such period, then multiplying by 365 days.

c) Net Debt to Equity = (Short Term Debt + Long Term Debt - Cash and Cash Equivalents) / Equity.

d) The consolidated balance sheet includes ADLINK starting from the second quarter of 2025.

Amount: NT$ Million

Balance Sheet Highlights

 Cash and Cash Equivalents 55,617 55,839 (0.4%) 68,447

 Inventory 36,213 35,816 1.1% 33,811

 Short Term Debt (a) 32,799 28,863 13.6% 16,304

 Long Term Debt 76,256 88,317 (13.7%) 102,021

 Equity 163,841 156,802 4.5% 159,773

 Total Assets 382,023 380,714 0.3% 392,869

 Inventory Turnover Days (b) 52 52 49

 Net Debt to Equity (c) 32.6% 39.1% 31.2%

3Q25 4Q24QoQ4Q25
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Revenue Breakdown

– Mobility Solutions: Primarily including integrated solutions in automotive business

– Vertical Solutions: Primarily including integrated solutions in various fields, such as Smart Retail, Smart Healthcare, Education and 
Enterprise, other industrial and public displays, Intelligent Service and Energy , ADLINK

– Display: Primarily including displays for TV, monitor and notebook, as well as LED display 

– Others: Primarily including Darwin
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1Q2026 Business Outlook

Mobility Solutions

 Down high-single digit % QoQ

Vertical Solutions

 Flat to down slightly QoQ

Display 

 Moderate decline QoQ due to seasonality

Based on our current business outlook, the Company expects: 

– The above is our current best forecast based on current business outlook and may vary depending on the actual end market conditions.



AUO Strategy
and Outlook
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Green Technology Applied to Empower Sustainability Goal

Mobility Solutions

AUO 3 Pillars Business

Maximizing Display Technology Value and Transforming to a Solution Provider

Display
AMSC

Vertical Solutions
Smart Verticals + Green SolutionsAUO

Revenue

Gross Margin

Revenue

Gross Margin

Revenue

Gross Margin
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Sustained Profitable Solutions Provider

25% 28% 28% 28% 27% 29%
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Mobility Solutions (%) Vertical Solutions (%) Display (%) Others (%)

MS+VS to reach 70% 

by 2030
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Large Size TV  Automotive DisplayTransparent DisplaySmart Watch

Micro LED Go-to-Market

Mass Production 2026/1H MP

Applied to Diverse Scenarios and Verticals

Mass Production Mass Production
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2012
Invest LuxVue

Micro LED as a Scalable Technology Platform
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AUO’s Enabling Role in the AI-Driven Future

Cloud AI / InfrastructureEdge AI

LEO** Antenna
for Global AI 

Connectivity

AR Glasses
Real-time AI-assisted 

Visualization HMI

Pulse Detecting System
Edge AI inference for 

healthcare

Physical AI
AI AMR/Robot

AI-driven automation

Smart Cockpit 
AI-Defined Vehicle 

display/sensing & interaction

Micro LED CPO*
for AI Data Link & 

Communication

*CPO : Co-Packaged Optics
**LEO : Low Earth Orbit 
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Micro LED CPO :
Power-Efficient Optical I/O for AI Data Center

Micro LED CPO Module :
Inside AI server racks and between 
racks, enabling high-speed optical 
data transmission with better power 
efficiency

Higher bandwidth density Lower power per bit Better thermal efficiency 
Improved TCO(total cost ownership)

Cooling System

AI server 
rack 

Nuclear Power Plant Telecom 
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(Waveguide)

(Light Engine) :

Micro LED or LCoS

Enabling AI Vision through 
Waveguide Optics for AR Glasses

• Lightweight  
• Nanoimprinting 
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Sustainable Cash GenerationDisplay Business

• Industry becomes more disciplined. Still sees TV size migration and IT replacement demand in 

2026. Memory shortage brings uncertainties.

• Core business – LCD with the capability to provide Professional/ ESG/ Integration products

• Growth Engine – Micro LED go to market

Professional ESG Integration

5K 360Hz Curved 
Gaming Display

WW 1st LTPS 1Hz* Privacy Solutions

Touch Solutions

(Mini LED)

*Lowest power consumption based on current market info
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One AMSC as a Growth EngineMobility Solutions 

• AMSC aim to grow at double-digit CAGR despite slow automotive vehicle and display market

• Core business – Display HMI with our comprehensive display tech platform and mechanical integration

• Growth engine – Smart Cockpit with great potential to grow and to create more value

landscape solution

Rotary system 

Integrate mechanical 
buttons 

Small cluster display
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From Panel to Smart Cockpit for AI-Defined Vehicle

Mini LED Display Micro LED Display

Display Panel
(Tier 2 business)

Display
Innovation

System
Integration  

Value Creation

Camera
Behind Display

Display HMI
(Tier 1 business)

Smart Cockpit Solutions
Visual

+Compute
+Connectivity

1X

3~5X

> 10X

LCD Display
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Smart Verticals (ADP) and Green SolutionsVertical Solutions

• Core business – Display-centric Solutions and Green Solutions

• Aim to be a global total solution provider with the ability to integrate H/W and S/W

• Growth engine – ESG + AI

• ESG solutions from aecoPost, aecoTag and Hiraso

• AI opportunities in diverse fields, also leveraging ADLINK’s edge computing capability

Green EnergyIntelligent Service

Smart Retail Smart HealthcareEducation & Enterprise
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ADP at HealthCare Expo 2025

Tongue Image Capturing System

3D Microsurgical Imaging Solution NaviFUS® Neuronavigation-guided 
Focused Ultrasound System

Pulse Analysis

TCM Digital Detection Solution
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Eco-friendly Display Solutions
Requiring zero power to maintain a static image

Hiraso
Outdoor or Transportation 
/ Wide Temperature Range

ePaper
Indoor / Lightweight/ Unplugged



Q&A

www.auo.com
ir@auo.com
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AUO CORPORATION AND SUBSIDIARIES

Consolidated Condensed Cash Flow Statements

For the Period Ended December 31, 2025 and 2024

(Expressed in Millions of New Taiwan Dollars (NTD))

FY 2025 FY 2024

NTD NTD

Cash Flow from Operating Activities:

  Profit(Loss) before Income Taxes 8,441 (605)

  Depreciation & Amortization 29,846 34,104

  Share of Profit of Equity-Accounted Investees 258 (145)

  Changes in Working Capital (17,565) (3,586)

  Disposals of Property, Plant and Equipment Loss(Gain) (7,784) (4,895)

  Changes in Others (2,066) (1,728)

  Net Cash Provided by (Used in) Operating Activities 11,129 23,146

Cash Flow from Investing Activities:

  Acquisitions of Financial Assets Measured at Fair Value (49) (365)

  Disposals of Financial Assets Measured at Fair Value 289 72

  Acquisitions of Financial Assets Measured at Amortized Cost (543) (671)

  Disposals of Financial Assets Measured at Amortized Cost 795 629

  Disposals of Equity-Accounted Investees 0 4,218

  Acquisitions of Property, Plant and Equipment (18,174) (26,924)

  Increase in Receipts in Advance due to Disposal of Assets 0 402

  Net Cash Inflow(Outflow) Arising from Acquisition of Subsidiaries 1,717 (13,083)

  Changes in Others 10,542 2,633

  Net Cash Provided by (Used in) Investing Activities (5,423) (33,089)

Cash Flow from Financing Activities:

  Increase(Decrease) in Short-term Borrowings 4,760 3,138

  Increase(Decrease) in Long-term Borrowings (18,637) (2,370)

  Repayment of Convertible Bonds 0 (382)

  Payment of Lease Liabilities (817) (766)

  Cash Distribution from Capital Surplus (2,300) (6,901)

  Repurchase of Treasury Shares (1,824) 0

  Changes in Others (363) (114)

  Net Cash Provided by (Used in) Financing Activities (19,181) (7,395)

Effect of Exchange Rate Changes on Cash and Cash Equivalents 646 1,815

Net Increase(Decrease) in Cash and Cash Equivalents (12,830) (15,523)

Cash and Cash Equivalents at Beginning of Period 68,447 83,969

Cash and Cash Equivalents at End of Period 55,617 68,447



Tap Into The Possibilities


